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7KH :RPHQ (QWUHSUHQHXUV ,QLWL
EHOLHI WKDW %DKDPLDQ ZRPHQ KI
WUDQVIRUP WKHLU FRPPXQLWLHYV
ZKROH 7KH LQLWLDWLYH LV DOVR
VWDNHKROGHUV LQFOXGLQJ WKH
PHQW &HQWUH 8QLWHG 6WDWHV (
1HZ 3URYLGHQFH %DKDPDV &KDPE
JLGHOLW\ %DQN DQG %DKDPDV %D {
KDQGV LQ VXSSRUWLQJ DQ HFRV\V
OHDG DQG HOHYDWH WKH FRPSHW
%DKDPDV DQG &DULEEHDQ UHJLRQ
REMHFEWLYHV ZLOO EH DFERPSOLV
IROORZLQJ SURFHVYV

e« &RQGXFW DQ HLJKW SDUW WUDLQ
DQG PDWXUH ZRPHQ HQWUHSUHQ
GLJLWDO VNLOOV WR KHOS WKE&PD
IDVW SDFHG WHFKQRORJLFDO DJH
HQYLURQPHQW

e +RVW WKH :KROH :RPDQ )RUXP DW
%DKDPDV %DSWLVW 8QLRQ &RQIH
FULWLFDO WRSLFV UHODWHG WR
DQG UHODWLRQVKLS KHDOWK

e IDXQFK WKH (OHYDWH+(5 OHQWRU
ZRPHQ HQWUHSUHQHXUV GHYHORS
PLQGVHW DQG QHWZRUN QHHGHG
SUHYLRXVO\ NQRZQ DV PDOH GRP
OHDG EDODQFHG IXOILOOLQJ OLY

e )DFLOLWDWH DQ HQWUHSUHQHXU
ZRPHQ LQ WKH =RQWD QHWZRUR
KHOSLQJ WKHP ODXQFK DQG IRUP
1HZ 3URYLGHQFH

e . QYLWH ZRPHQ HQWUHSUHQHXUV I
WKH )DPLO\ ,VODQGV WR DFFHVV )
VWDQGDORQH JUDQW IXQGLQJ WR
H[SDQVLRQ FRVWV VXFK DV OHDYV
SURGXFWLRQ HTXLSPHQW UDZ PD :’
VRIWZDUH LQFRUSRUDWLRQ |HHV_'.:'.:'?
VHFXULW\ GHSRVLWYV OLFHQVLQJ;gé'{'

VI\VWHPV DXWRPDWLRQ DQG F\EH %



/DVW \HDU ZH HPEDUNHG RQ D OXHVD\Q & AP MDOGS
%DKDPLDQ ZRPHQ LQ EXVLQHVV ODXQEXUDA\L -2

ZRPHQ HQWUHSUHQHXUV DQSS BORIMAKHLRE |
ZDV ORXG DQOGMZOBIWUJSE GFMU XPNFO TUPPE J
HSPVOE XJUTRIBMHEXQN WKLV P\WK ZH WXUQH.
UHDO OLIH VWRULHV RYHU WHDORGRV QG MWK
DFURVV RXU EHDXWLIXO LVOD QGIVK L FZ BEFIRGHQFH *UDQG

/IRQJ ,VODQG DQG (OHXWKHUD WG ZKDW VW RO GEES
Accelerator

2QH Rl WKHVH VWRULHV FDPH IDWPV\NKIHH\M\I-I-D\QSI%_
KHOG LQ 1HZ 3URYLGHQFH 6KH BQD® BDPISIVRIC
DQG EXVLQHVV PRJIJXO ZKR WD OM®GIGQD EKRIMINE §
EHDXW\ SURGXFWV LQ RYHU :DOUDNDW O& O R Fé v
%HDXW)\ DQG -&3HQQH\ 6KH DOVHRlV@R@NQ@n}é\

VRQ DQG D YHU\ SDLQIXO JULHYYEJEXWREH B VQ
GHUDLO KHU OLIH>V SXUSRVHZRPBQPINWLRQ
FRPIRUWDEOH ZLWK EHLQJ XQFRP WRKINPHE OW K [{lan " K
FRKRUW RI ZRPHQ HQWUHSURQ®H¥HWY VHQIRO@HG LQ WKH 3
VHULHV JXLGHG E\ LQVLJKW VM URM i$ FOH.F KFHIDE -
JEDPD 2SUDK :LQIUH\ DQG 6DUDK RDBOIDI@) I
)XUWKHU LIJQLWLQJ WKHLU H QWU HEISUH GIHWWD-.
ZLWK LQ JUDQW IXQGLQJKMR UDBXQIFEHRN
WRS IXQGHG LQGXVWULHYV LOQQWRVWIOLHWYRZ
DQG EHYHUDJH DUWYV DQG F U IBIX\WAWD VD DHE0 \DHD

"KLOH ODVW \HDU ZDV QRWKLQJAMKRUW RI DPI~ =
FKDOOHQJLQJ ZRPHQ WR DPSOHIW V\wm_LQymaE.<\ — N\
WKH\ GHVHUYH DQG KDUQHV® LWQU DELV LRUIPOWK

EXVLQHVVHY DQG SHUVRQDO OLYHYV
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7KH 3RZ +HU EUXQFI
*UDQG %DKDPD ZDV OHG
'"HERUDK 3UDWW _.H\QRYV
DQG VXSSRUWHG E\ *LQ
OLQLVWHU IRU *UDQG %
6DPDQWKD 5RO0OH ([HEF?>
'"LUHFWRU RI WKH 6PDOC(
"HYHORSPHQW &HQWUH




“*O0 UIF RVJFU SFTIJMJFODF Pj

GJOE UIF TFFET PG PVS HSFE
&HUWDLQO\ WKLV VWDWHPH
ZRPHQ RI $EDFR ZKHUH VWU
LQ WKH VWUXFWXUHYV UHEXL
FRPPXQLW\ ERQGV WKDW ZH
WKH EXVLQHVVHYVY UHLPDJLQ
XS DQG WKH XQZDYHULQJ U
LV KHUH DPLG WKH HFKRHV
WKDW $EDFR V ZRPHQ ILQG V

EXVLQHVVHV ZLWK D WHQDF g
XQ\LHOGLQJ EHDXW\ RI WKH La
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(MKMXEP (MZEW

/7LETMRK XLI (MKMXEP *YXYVI

'LJLWDO SURILFLHQF\ DQG HIILFLH QRWHHHFRWAINYWUHSUHQHXUYV |
DGYDQWDJHY - WKH\ DUH WKH XOW UMDWHWD\W LRR VREPHEHWZHHQ $
IRU ZRPHQ HQWUHSUHQHXUV EDODQFLQJ RREWLKRXHOG DOVR QRWH
UHVSRQVLELOLWLHY DQG UHODWLRONKWIYLEDWK VRKHRP SEMWRRQ Z
PHUV HPSOR\HHV VXSSOLHUV LQYRXWRDWWHDQWQBOVHLIKW WUDL
FKLOGUHQ SDUHQWY DQG RWKHUV FHUWLLNVFDKMXHWIK\H BB@WDWR QP SRUWD
%XVLQHVY '"HYHORSPHQW &HQWUH 6%'& LV WKULOOHG WR
DQQRXQFH DQ HLJKW SDUW WUDLQ LAFIT FRXW V H*B [FOPEMDYBIPO UP %J
GHVLJQHG WR FUHDWH %DKDPLDQ 'LJI(WDHQWYDY GWDWWOQUNLOOV |
RQ 0D\ DQG FRQFOXGLQJ RQ 0D\DQG HPSOR\HHYV
WKLY WUDQVIRUPDWLYH FRXUVH LV WKHFRRP HRWGHBPGIQJLWDO WRRO
HOQWUHSUHQHXUV WR XQORFN WKH OLGLWKHWY ISREWHQWULLIMY R |
GLJLWDO DJH e &DVH VWXGLHV RI VXFFHVVIXO
WUDQVIRUPDWLRQV
JRU DWWHQGHHY LQ 1HZ 3URYLGHQFH DQG WKH )DPLO\
,VODQGY WUDLQLQJ VHVVLRQV ZLOAFEHIPRQG EFRNVHRBX WS IPFGH "SUJGJC
SHU ZHHN IURP SP WR SP R® ([SOR®DLQJ WKH DSSOLFDWLRQ
DQG 7KXUVGD\V RQOLQH YLD =RRP YiDOMHIGORQJIWRIFH LQ EXVLQHVYV
QXPEHU RI HQWUHSUHQHXUV ZKR FReP SWODLHW G WXWHLQHVYV OHWWHUV
3RZ +HU WUDLQLQJ VHULHY WKH LQLWDDWVYSUSSBWDOWVZLWK $, DV
H[SHFW URXJKO\ ZRPHQ WR FRPSOH@KDWRHQJ FXVWRPHU H[SHULF
'LJLWDO 'LYDV WUDLQLQJ FRXUVH 7RGHQUYRQOSHQ WRKDORM WLRQ



4FTTJIPO %JHJUBM .BSLFUJOH 'VOEBNFOUBMT

e 8QGHUVWDQGLQJ WKH GLJLWDO PDUNHW HFRV\VWHP
e ([SORULQJ RQOLQH FRQVXPHU EHKDYLRUV

e &XOWXUDO VHQVLWLYLW\ LQ GLJLWDO PDUNHWLQJ

e %DVLFV RI VHDUFK HQJLQH RSWLPL]DWLRQ

AFTTJIJPO 8IBUT"QQ BOE 4PDJBM .FEJB .BSLFUJOH
e /HYHUDJLQJ :KDWV$SS DQG VRFLDO PHGLD SODWIRUPV
e BWRU\WHOOLQJ WKURXJK FRQWHQW PDUNHWLQJ
e GFKHGXOLQJ FRQWHQW FUHDWLRQ DQG SRVWLQJ
e SGHVSRQGLQJ WR SRVLWLYH DGGEGEIMPWLYH FXVWRPHU

AFTTJIPO & DPNNFSDF BOE "VHNFOUFE 3FBMJUZ

e $SGYDQWDJHV RI H FRPPHUFH DQG DXJPHQWHG UHDOLW\ IRU
EXVLQHVVHV DQG FXVWRPHUYV

e . QWHJUDWLQJ H FRPPHUFH DQG IXUMHQWHG UHDOLW\ LQWR W
EXVLQHVV PRGHOV % % % & DQG % *

e BHWWLQJ XS D PRELOH IULHQGO\KH FRPPHUFH ZHEVLWH ZLW
DXJPHQWHG UHDOLW\ IHDWXUHV

e 3D\PHQW JDWHZD\V DQG VHEXULW\

e 2UGHU IXOILOOPHQW DQG VKLSSLQJ

AFTTJIPO %BUB "OBMZUJDT BOE *OTJHIUT

e QWURGXFLQJ IRXU W\SHV RI GDWD DQDO\WLFV GHVFULSWL
GLDJQRVWLF SUHGLFWLYH DQGVBUMXYBFUHSWLYH WRROV DQG

e« ([SORULQJ GDWD FROOHFWLRQ VRXUFHVY DQG PHWKRGV

e 'DWD FOHDQLQJ DQG LQWHJULW\

e $QDO\V]LQJ DQG LQWHUSUHWLQJ GDWD

e 'DWD GULYHQ GHFLVLRQ PDNLQJ

4FTTJPO $ZCFSTFDVSJUZ BOE 1SJWBDZ

e 2Q0LQH VHFXULW\ EHVW SUDFWLFHYV

e BURWHFWLQJ FXVWRPHU GDWD DQG SULYDF\

e SHFRJQL]LQJ DQG PLWLIJDWLQJ FRPPRQ F\EHU WKUHDWYV

AFTTJIPO %JHJUBM 4USBUFHZ BOE 'VUVSF 5SFOET

e 6WD\LQJ XSGDWHG RQ HPHUJLQJ WHFKQRORJLHY DQG WUHQGYV

e $VVHVVLQJ GLIJLWDO PDWXULWILDMDP®O RSSRUWXQLWLHV IRU GL
WUDQVIRUPDWLRQ

e '"HYHORSLQJ D FXVWRPHU FHQWEXV¥LHMWDO VWUDWHJI\ IRU
JURZWK

e JOH[LELOLW\ DQG DGDSWDE L CSLOM\PIH@® W DILMRIQO VWUDWHJ\ LP

7R HQVXUH WKH DSSOLFDWLRQ RW K RZAOH®IHIDLQHG IURP
FRXUVH DOO DWWHQGHHYV PXVWJYWBHRLW D FRS\ RI WKHLU
BWUDWHJI\ IRU %XVLQHVV *URZWK E\ -XQH



2MGSPI
%BRHVI[W

@ 1LFROH $QGUHZYV
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7KH 'LJLWDO 'LYDV WUDLQLQJ FRX®NWPMRDMWOUBMW IOQUGHESHWLHQFH H(
1LFROH ) $QGUHZV RZQHU RI &RFREISGIDWHIQFI LQ OHDGLQJ DQG GL
&RQVXOWDQWY D FRPSDQ\ WKDW BXRFH\GHYX MG\PLQLVWUWKH DOVR |
WLYH FRQVXOWLQJ DV ZHOO DV S SRMRNMHFEW PQDIHMPHWW WUDLQLQ.
VHUYLFHY WR EXVLQHVVHV RUJD @QDWHLRQW D Q86 & MWKIHRIQDO O\ 1LF
VSHFLDOL]JHG HQWLWLHY 1LFROH 33URMWHRWYVID\QDHBPH@ WV QVWLW XV
WKH 3SDUWQHUVKLS 0DQDJHU DW 0O0O®ID\G DFH DRNRFLDWLRQ IRU SURN
,QWHUQDWLRQDO 3URMHFW ODQDSRUWMGER RPDIIDYHHRKYW SURIHV"
&RPSDQ\ %DKDPDV /LPLWHG D &RQVXOWDQW WR 6PDOO
%XVLQHVVHY DV ZHOO DV D 3URMHMFW ODIQFROH VXFFHVVIXOO\ FRP
&RQVXOWDQW RQ YDULRXV QDWLR@BPW BWRWMHFWMHH LQ ,QWHUQDW
SDVVLRQDWH DERXW VXSSRUWLQ.
1LFROH LV D JUDGXDWH Rl WKH & EHOYMIrRBPH&W RI PLFUR VPDOO |
%DKDPDV DQG 8QLRQ &ROOHJH 1 HZA WRIWN ZKWHHWWH IMKHKH %DKDPDV
REWDLQHG KHU $VVRFLDWH>V DQG %DFKHORU>V '"HJUHHYV
UHVSHFWLYHO\ 6KH DOVR UHFHL Y&SG PLDDVIWHRWMMFW YU MH O X G H
IURP WKH *UDGXDWH ODQDJHPHQWs., QUWWWPOMWHL RQ ,QLWLDWLYHV VX
BFKHQHFWDG\ 1HZ <RUN LQ | DWHIQ DQHPHQW &RQVXOWLQJ
1LFROH DWWDLQHG WKH JOREDO O \e WAFRLUQH VIWGDIUGR MHFDAQ L]DWLR Q
ODQDJHPHQW 3URIHVVLRQDO 303 «&PhXWLOQHDWERQVXOWLQJ IRU 9D






7KH :KROH :RPDQ )RUXP PDUNV D EROG

GHSDUWXUH IURP WKH TXDLQW FKDUP Rl ODVW \HDU V
WHD SDUW\ GLYLQJ GHHS LQWR WKH JULW Rl WRSLFV
WKDW UHVRQDWH DW WKH FRUH RI HYHU\ ZRPDQ V
ZHOO EHLQJ )RU H[DPSOH ZH UH FRQIURQWLQJ WKH
VWDUN UHDOLW\ WKDW FRORQ FDQFHU VWDQGYV DV WKH
VHFRQG PRVW GLDJQRVHG FDQFHU DPRQJ

&DULEEHDQ ZRPHQ EXW ZLWK NQRZOHGJH FRPHYV
SRZHU—VLPSOH GDLO\ DFWLRQV FDQ VLJQLILFDQWO\
OHVVHQ WKLV ULVN

7KH IRUXP ZLOO DOVR WDFNOH WKH RIWHQ VKURXGHG
LVVXH RI PHQWDO KHDOWK VKHGGLQJ OLJKW RQ ZK\
ZRPHQ DUH WZLFH DV OLNHO\ WR EH GLDJQRVHG

ZLWK GHSUHVVLRQ ,W ZLOO DOVR GHOYH LQWR WKH
SHUVLVWHQW SUHVVXUHY DQG LPSRVWHU VI\QGURPH
WKDW OHDYH PDQ\ RI XV IHHOLQJ ZH DUH QRW

HQRXJK DQG WKDW ZH PXVW FRQVWDQWO\ VHHN DQG
HDUQ HYHU\RQH HOVH>VY YDOLGDWLRQ DQG DSSURYDO
‘H ZLOO HYHQ H[SORUH WKH GHHS VHDWHG QRWLRQ
WKDW LW>V D ZRPDQ>V QDWXUH DQG GXW\ WR
SULRULWL]H WKH GHVLUHVY DQG GHPDQGV RI RWKHUV—
EH LW FXVWRPHUV HPSOR\HHV LQYHVWRUV SDUHQWYV
FKLOGUHQ VSRXVHV ERMULHQGY JLUOIULHQGV—RIWHQ
DW WKH H[SHQVH RI RXU RZQ ZHOO EHLQJ

"H>UH QRW VXJJHVWLQJ WKDW FDUYLQJ RXW WLPH IRU

PXWXDOO\ EHQHILFLDO UHODWLRQVKLSV LV EDG 7R WKH

FRQWUDU\ RQH RI WKH IRUXP>V REMHFWLYHV LV WR

HTXLS ZRPHQ ZLWK SURYHQ WDFWLFV WKDW FDQ KHOS

XV FXOWLYDWH PHDQLQJIXO FRQQHFWLRQV ZKHWKHU

ZH>UH QDYLJDWLQJ WKH GDWLQJ VFHQH RU

GHHSHQLQJ PDULWDO ERQGV 2QH RI WKH SURYHQ

WDFWLFV ZH>00 H[SORUH LV IRFXVLQJ RQ RXU RZQ

ZKROHQHVV EHIRUH DQG GXULQJ URHODWIRQMKILSVQ RXU SHUVRQDO G|
HQVXULQJ RXU RZQ QHHGV DUH PHW
IRXQGDWLRQ WKDW DOORZV UHODWI|
JHQXLQH XQGHUVWDQGLQJ DQG PXW

%XW ZKDW GRHV SK\VLFDO PHQWDO
KHDOWK KDYH WR GR ZLWK UXQQLQ.
EXVLQHVV" (YHU\WKLQJ +DYHQ>W \R
RYHU “<RX FDQQRW SRXU IURP DQ F
7KHUHIRUH 7KH :KROH :RPDQ )RUXP
ILOOLQJ \RXUV—HQVXULQJ \RX UH Q
WKULYLQJ VR \RX FDQ JLYH \RXU EF
DQG \RXU FRPPXQLW\

:DWFK SDUWLHYV ZLOO EH RUJDQL]HC
HOWUHSUHQHXUYV UHVLGLQJ LQ WKH



(I XERHEPSRI

+ VERX

%DVHG RQ *HQGHU (TXDOLW)\ $X8@HFDGHWX PWVYW DOVR VXEPLW
RQO\ Rl ZRPHQ EHOLHYH WKDW RRRMQQK\DW H
HTXDO DFFHVV WR HQWUHSUHQHXULDO IXQGLQJ 7R
FRQWLQXH GLVSHOOLQJ WKLV OLRLWHBXWELHGLMXPWRH\6%"'&
ZLOO ODXQFK WKH VHFRQG LWHUB WILRQVRD WRKHIDRWPHIX IRU EXVLQH
(QWUHSUHQHXUV 6WDQGDORQH *UDBYNRQHWWBLFHQVH
7R EH HOLJLEOH 060(V PXVW P HHW3WKWSIROW BKRQR SDJH
FULWHULD e 3URRI RI DGGUHVV HJ YRWHU>
QR ROGHU WKDQ PRQWKV
e 7KH 060( LV PDMRULW\ %DKDPL® @HRZGRG LQYRLFHYV
e 7KH VROH HTXDO RU PDMRULWY RZQH W QVWUXRWDRRQV EXVLQHV
e« 7KH 060( HDUQV OHVV WKDQ LQ
DQQXDO VDOHV 7KH GHDGOLQH WR VXEPLW DQ DS
e 7KH 060( HPSOR\V OHVV WKDQ :RBHRS@MUHSUHQHXUV 6WDQGDQC
e 7KH VROH HTXDO RU PDMRULW\ RZDEG PRBOQAWR\WEY ZLOO UHFH
WKH RU 'LJLWDO 'LYDV WUDLQLEHQEPOUZRWLILFDWLRQV E\ -XO\



WTTPMGEXMSR

-RISVQEXMSR WIWWBMSMSNREP WYYV

7KH 6%'& ZLOO FRQGXFW YLUWXDO TIQHRAP'BWALFO® FRQGXFW DQ RQO!
VHVVLRQV IRU ZRPHQ HQWUHSUHQHXRWDRDWKHY YDOXDEOH IHHGEDFN
SBURYLGHQFH DQG WKH )DPLO\ ,VODOGNQMX WO BBNKRWHZH FDQ DGYHF
DERXW WKH LQLWLDWLYH DQG WKH WIKSBY LEXSNSRUWWVIHHOBHU HTXDOLV

(MKMXEP (MZEW GSYWEIRX ETTPMGE

(LIKW WUDLQLQJ VHVVLRQV ZLOO RTRHBEHZRPHQPLEOH IRU WKH VWDQG
HOQOWUHSUHQHXUV D FRPSUHKHQVLYH WUDILQDQW DSSOLFDQWYV PXVW
SURJUDPPH DLPHG DW HTXLSSLQJ WSKUHHFY ZRMYW\WK VWHSV DQG VXEPLW \
HVVHQWLDO GLJLWDO VNLOOV WR VXEFXMPMEQMWQY EXIMWMWHE WV Q SDJIH

+VERX ETTPMGEXMSR
L
(MKMXEP HMZEW GSYVWI
N
2EXMSREP WYVZI]
"
-RISVQEXMSR WIWWMSR
A
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7KH QHHG IRU D ZRPHQ>»V PHQWRWMXWS SURJUDPPH LV HYLG
ZRPHQ HQWUHSUHQHXUYV DQG SURHHWVVIDRDXDLAOMW XVHG WKH *HQG
6XUYH\ WR LQGLFDWH WKDW WKHVZIRQWLYR WR PHQWRUHG 5
WKLV GHPDQG LQLWLDWLYH $SRDWWHUU\ZLGIHNFLOLWDWH D
(OHYDWH+(5 OHQWRUVKLS B3URJUDPPWRNVKDW HPSRZHUV ZRPHQ
UHDFK QHZ KHLJKWYV LQ WKHLU 8HDWRHMIOO EXWVYQHVY DQG R

3DUWLFLSDWLQJ LQ WKLV SURJUQPWHRQ RO LRFMROYH D FRPE
JURXS GLVFXVVLRQV KDQGV RQ ZHRBERDKRB®JDQG RQH RQ RQ
VHVVLRQV 7KH ILUVW FRKRUW R DRPHIWHDMHNBUHQHXUV Z
RQ 7XHVGD\V IURP -XO\ WR 6HSWHPEHU

8FFL 4FUUJOH UIF '"PVOEBUJPO

e (VWDEOLVKLQJ JRDOV IRU SHUWRQDKO DQG SURIHVVLRQDO JU
LQFOXGLQJ WKH IRUPDOL]DWLRKQ SURRKW EXVLQHVV WKURXJ
OLFHQVLQJ DQG SHUPLWYV

e '"HILQLQJ VXFFHVV DQG VHOI| ZRUWBIJR@XBXU WHUPV HQVX
EXVLQHVV RSHUDWLRQV DOLJQ DIQMKORXDOSHUVRQDO YDOXHV
VWDQGDUGYV

e %XLOGLQJ D JURZWK PLQGVHW DR®G UHVLOLHQFH HVVHQWLDO
QDYLJDWLQJ WKH FRPSOH[LWLHY @G POWINFHWYV UHIXODWLRQV
FKDOOHQJHV

S8FFL $POGJEFODF BOE -FBEFSTIJQ

e« $GGUHVVLQJ DQG FRQTXHULQJ LPISBRWHEW V\QGURPH DQG VHO
WR XQORFN \RXU WUXH SRWHQWLDO DV D EXVLQHVY OHDGHU

e JRVWHULQJ DQG PDLQWDLQLQJ PRQIS RO LQ \RXU OHDGHU
WKURXJK FRQVLVWHQW SHUVRQDORGHRMWRSPHQW DQG PDVWHU
EXVLQHVV GRPDLQ

e« (QKDQFLQJ \RXU OHDGHUVKLS HUHPWYMHQ@HYW ZLWK VNLOOYV
FRPPXQLFDWLRQ DQG GHFLVLRQ PDNLQJ

8FFL 5JNF .BTUFSZ BOE #BMBODF

e $SFKLHYLQJ D KDUPRQLRXV EDODQPBNIIFAPQJ EXVLQHVYV UHVSR
WLHY FDUHHU DPELWLRQV IDPEOAHWLAFMUWLHQGVKLSY D

e ODVWHULQJ WKH DUW Rl SULRKHWKIQIJWDVNY DGHSWO\ VF
LPSRUWDQW DFWLYLWLHY DQ®OMWWEFWHWLFDOO\ SRVWSRQLQJ
WDVNV

e /HDUQLQJ WR HVWDEOLVK DQG PRLERWDK QRIXUP ERXQGDULHYV
SURIHVVLRQDO DQG SHUVRQDO\B MO RWHR@WKLSY WR VXSSRUW
ZHOO EHLQJ



8FFL #SFBLJOH #BSSJFST JO .BMF %PNJOBUFE
*OEVTUSJFT

([SORULQJ DFWLRQDEOH VWUDWHJLHV IRU VXFFHVVIXOO\
HQWHULQJ DQG WKULYLQJ LQ WUDGLWLRQDOO\ PDOH
GRPLQDWHG LQGXVWULHYV

IDYLIJDWLQJ DQG FRXQWHUDFWLQJ ELDVHV DQG
VWHUHRW\SHV E\ LGHQWLI\LQJ DQG FDSLWDOL]JLQJ RQ \RXU
XQLTXH VWUHQJIJWKY DV D ZRPDQ LQ EXVLQHVV

(PEUDFLQJ DQG LQWHJUDWLQJ WHFKQRORJ\ WR LQQRYDWH
DQG VWUHDPOLQH RSHUDWLRQV LQ ODERU LQWHQVLYH
VHFWRUV VHWWLQJ QHZ VWDQGDUGV IRU HIILFLHQF\ DQG
LQFOXVLYLW)\

8FFL #VIJMEJOH B (MPCBM #SBOE 1SFTFODF

*DLQLQJ LQVLIKWY LQWR JOREDO PDUNHW G\QDPLFV WR
HITHFWLYHO\ SRVLWLRQ \RXU EUDQG RQ WKH LQWHUQDWLRQDO
VWDJH

'"HYHORSLQJ D EUDQG LGHQWLW\ WKDW UHVRQDWHY JOREDOO\
DOLJQLQJ ZLWK GLYHUVH FXOWXUDO YDOXHV DQG
HISHFWDWLRQV

PSOHPHQWLQJ GLILWDO PDUNHWlQY VWHRWHILHY WRPOREG P o 41

IRU H[SDQVLYH JOREDO UHDFK DQG. ¥t MBI M FRpSUHKHOVLYH VL

JRVWHULQJ UHODWLRQVKLSV ZLWK ILFQL)N\VIHIQ QFD[pMa%U QH'LJJ&PH

DQG LQIOXHQFHUV WR DPSOLI\ \RXL%IEHR/%%F\«N REDO

LPSDFW e /HDU G DSSO\LQJ HIIHFW
&RQWLQXRXVO\ PRQLWRULQJ DQG DGHPS JDW Huv WR DEKLHYH

VWUDWHJILHVY EDVHG RQ SHUIRUPDQd:FyQGIj(\'A_IWIt Y WRRURXJIK DODO\V
RSWLPL]H JOREDO HQJDJHPHQW UHVXOWY DOG HQJIDJILQJ LO WLF

HQKDQFH IXWXUH QHJRWLDWLR(
SURIHVVLRQDO UHODWLRQVKLS)\

e SWLOL]JLQJ VFHQDULR SODQQLQ.
H[HUFLVHV WR SUHSDUH IRU YD
VLWXDWLRQV DQG RXWFRPHYV

e ODVWHULQJ WKH DUW RI SHUVXE
DUWLFXODWH YDOXH SURSRVLW
FRPSHOOLQJO\

8FFL 'JOBODJBM "DVNFO BOE 4N

e ODVWHULQJ HVVHQWLDO ILQDQF
HQKDQFH EXVLQHVV SURILWDEL

e« 6HJUHJDWLQJ SHUVRQDO DQG E
DFFRXQWYVY WR SUHYHQW FR PLQ
DFFXUDWH ERRNNHHSLQJ

e &UHDWLQJ LPSOHPHQWLQJ DQG
KHQVLYH EXGJHW WR PRQLWRU
HI[SHQGLWXUHV

e (VWDEOLVKLQJ VWUDWHJILF LQY
ILQDQFLDO VWDELOLW\ DQG DFT
UHVRXUFHV DQG FDSLWDO DVVH
RSHUDWLRQDO HIILFLHQF\

e« &XOWLYDWLQJ ILQDQFLDO GLVF
SXUFKDVHV IRFXVLQJ VSHQGLQ
QHHGYV



8FFL SFBN #VIJMEJOH BOE 1SPHSFHHAUWF $PNNVOJUZ *NQBDU BOE 4
-FBEFSTIJQ 3FTQPOTJICIMIUZ

'HYHORSLQJ DQG LPSOHPHQWLQJ HONWAWULLYWLVMQHDWRFLDO UHVSRQV
EXLOGLQJ VWUDWHJIJLHY WR IRVWHRLXQLRQ DQG YLVLRQ WR DOLJC
SURJUHVVLYH OHDGHUVKLS ZLWKLQDWKHY DQG JRDOV
RUJDQL]DWLRQ e  GHQWLI\LQJ DQG VHL]LQJ RSSR
'HOHJDWLQJ UHVSRQVLELOLWLHY PEPRUQVUIX®@VYRBDEW ZLWKLQ W/
WKDW DXWKRULW\ LV JUDQWHG WRVDXSBRWE DRWRQRWLYHV DQG
DQG DFFRXQWDELOLW)\ e '"HYHORSLQJ DQG LPSOHPHQWLQ
&XOWLYDWLQJ D SRVLWLYH ZR UN S\OXO\\M DRLXQMME ® B HE WKIDQWH V'V S UD F\
HQFRXUDJHVY FROODERUDWLRQ DQWHKHMH GRYRDWRRPHQW DQG VRFLH'
DPRQJ WHDP PHPEHUYV e (PEUDFLQJ \RXU UROH DV D SXU
$SSO\LQJ FRQIOLFW UHVROXWLRQHODMFKIDSTMBWXWRIRFXVHG RQ DF
DGGUHVV GLVSXWHYV DQG PDLQWDDY B XVLWAHR/YLRXWFRPHYV

ZRUN HQYLURQPHQW HIIHFWLYH®\3URYLGLQJ PHQWRUVKLS WR DV
(PSRZHULQJ HPSOR\HHV E\ SURYLGILQNUMISHQHXUYV VKDULQJ NQF
WRROV UHVRXUFHV DQG RSSRUW®BFZWHMHWKMLRHREG EXVLQHVYV
WR JURZ SURIHVVLRQDOO\ DQG FRQWULEXWH

PHDQLQJIXOO\ WR WKH FRPSDQ\ V REMHFWLYHYV

8FFL &NCSBDJOH *OOPWBUJPO BOE "EBQUBUJPO

&XOWLYDWLQJ DQ LQQRYDWLYH EXVLQHVYV FXOWXUH WKDW
HQFRXUDJHY FUHDWLYLW\ DQG FRQWLQXRXYV
LPSURYHPHQW DPRQJ WHDP PHPEHUV

6WD\LQJ DGDSWLYH WR UDSLGO\ FKDQJLQJ PDUNHW
FRQGLWLRQV DQG WHFKQRORJLFDO DGYDQFHPHQWYV
WR PDLQWDLQ FRPSHWLWLYHQHVYV

,GHQWLI\LQJ DQG FDSLWDOL]LQJ RQ JURZWK
RSSRUWXQLWLHY E\ FRQWLQXRXVO\ VFDQQLQJ WKH
LQGXVWU\ IRU HPHUJLQJ WUHQGYV

,PSOHPHQWLQJ VWUDWHJLF DGDSWDWLRQV LQ
EXVLQHVYV RSHUDWLRQV WR OHYHUDJH QHZ
WHFKQRORJLHY DQG SURFHVVHYV

JRVWHULQJ D IRUZDUG WKLQNLQJ PLQGVHW ZLWKLQ
WKH WHDP HQFRXUDJLQJ SURDFWLYH DSSURDFKHV
WR FKDOOHQJHY DQG RSSRUWXQLWLHYV
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8QGHU WKH :RPHQ (QWUHSUH®@®QAV
VWDUWXS 060(V FDQ DFFHVV JURQW
DV IROORZV

e 8S WR LQ VWDQGDORQH JUDC
e 8S WR LQ PDWFKLQJ JUDQW |
e 8S WR LQ PLFUR ORDQ IXQGL
e 8S WR LQ JXDUDQWHHG ORD
e 8S WR LQ HTXLW\ IXQGLQJ

.1 DQ 060( OHJLWLPDWHO\ UHTXWBHWE
VWDQGDORQH JUDQW WKH 6%'&DA ,Q
DSSURYH WKH 060( IRU D PDWFKL®WJ .
JXDUDQWHH 2QFH WKH &RPPLWMMW I
WKH )XQGLQJ ODQDJHU ZLOO V X\ELFR.QV
RXU FXUUHQW SDUWQHUV OLVWHG E|

e )LGHOLW)\ %DQN

e« 5R\DO %DQN RI &DQDGD

e« %DKDPDV '"HYHORSPHQW %DQN

e %DKDPDV (QWUHSUHQHXULDO 9HQ\
e 6LPSOLILHG /HQGLQJ

e« IDWLRQDO :RUNHUV &UHGLW 8QLR
e THDFKHUV 6DODULHG :RUNHUV &L
e %DQN RI 7KH %DKDPDV

e« &RPPRQZHDOWK %DQN

8SRQ WKH DSSURYDO RI WKH ORDQ D
LQVWLWXWLRQ V ZLOO LVVXHERVRDK
RZQHU V WR VLJQ DQG D *XDUDQWH }
6%'& V ([HEXWLYH 'LUHFWRU D QFGV RIS
FRVLJQ 2QFH WKH /RDQ 21IHU /HWWF
$JUHHPHQW DUH VLJQHG E\ UHQBE®DC
LQVWLWXWLRQ V ZLOO IDFL®HWYW/WH
6LPLODUO\ XSRQ WKH DSSURKYP® RI
%DKDPDV (QWUHSUHQHXULDO g RMX
21IHU /HWWHU DQG 'LYLGHQG $YUHHP
RZQHU V WR DFFHSW +RZHYHDFNRXG
£\ D JRYHUQPHQW JXDUDQWHH

,Q WKH LQVWDQFH ZKHUH DQ DSLSIILF
JUDQW DORQJ ZLWK ORDQ DQGQRW HT
SURFHHGYV ZLOO QRW EH GLVEUY UG
RIITHU LV LVVXHG DQG DFFHSWHG LQ



