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Message from the
Deputy Prime Minister

Dear Citizens of The Bahamas:

t has been one year since | sat with two

other Bahamian millionaires in a “fireside
chat” at University of The Bahamas to
officially launch the Access Accelerator
Small Business Development Centre. One
year since we determined that we wanted
to create a culture of entrepreneurship that
supports small businesses and aspiring
business owners. One year since my
government made good on its promise to
create a space for small businesses to
thrive, and we have delivered.

€€ What the Access Accelerator
SBDC allows businesses to

do is going to transform our
economy for the better. 99
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Message from the Deputy Prime Minister

n the last year under the extraordinary

leadership of Chairman Geoff Andrews
and Executive Director Davinia Grant,
seventeen entrepreneurs have received
over $1 million in funding to make their
dreams reality. These 17 have created
21 new jobs between them, a small but
impressive start to the jobs they will
continue to create in the years to come.
This is the meaning of economic empower-
ment. What the Access Accelerator SBDC
allows businesses to do is going to
transform our economy for the better.

| think of Benjamin Davis, a recent
University of The Bahamas graduate
whose electric car rentals will encourage a
greener Bahamas. | consider Jannis White,
a long-time social worker who has been
empowered to further develop her sewing
business “A Stitch in Time” and | recognize
that those seventeen entrepreneurs repre-

sent Bahamians of all ages and from all
walks of life. Each recipient this year had
a different company but every single one
of them has the desire to see our nation
improved through their innovation.

Our government remains committed to
the vision we charted when we agreed to
financially support the Access Accelerator
SBDC a year ago. We look forward to see-
ing the success stories to come and,
ultimately, toward a better Bahamaland
because of a better economy.

We've only just begun.

Sincerely,

K. Peter Turnquest, Deputy Prime
Minister & Minister of Finance
The Commonwealth of The Bahamas
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Message from the Chairman

Dear Citizens of The Bahamas:

018/2019, our first year in
operation, was a year of strong
performance for the Access Accelerator.

Today we can boast of having helped

17 entrepreneurs to take their dreams
and businesses to the next level with
over $1 million in funding secured.

The by-product of this funding is an
estimated economic impact of

$2.2 million. We've served over 500
Bahamians in our entrepreneurship
training classes across the nation, and
we look forward to serving the other
4,000 plus individuals who have
signed up for our assistance. These
results are directly correlated to
strong operational execution and
decisive actions to adjust to
changes and feedback as they
emerged from you, our clients.

9 @
(¢ The Bahamas is filled with

innovative people who rise to
the occasion once they are
given access to opportunities. 99
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s Chairman of the Board of Directors

for the Access Accelerator Small
Business Development Centre, it has been
a pleasure to support the Executive
Director and her hardworking team in their
efforts to grow and expand the Accelerator
from a small team of imaginers to a team
of 30, with advisors dedicated to clients
across the length and breadth of The
Bahamas. | thank you as a nation for
allowing us the opportunity to help
entrepreneurs thrive.

I've had the chance to act as the SBDC's
leading representative in various forums
across the country and around the world as
we've sought partnerships to help us
further develop. Meeting you in Abaco,
Bimini, Eleuthera, Grand Bahama and
Over-the-Hill at our events has confirmed
for me what | knew the moment | agreed to
take on this role: that The Bahamas is filled
with brilliant, talented, and innovative
people who rise to the occasion once they
are given access to opportunities.

At every board meeting, my colleagues and
| take time to consider our successes and
to work on areas where we can improve.
Each one of us holds the programme in
high regard, and every member of the
board has made a concerted effort to use
their expertise, resources and networks to
ensure that we are making decisions that
will allow this programme to thrive. We are
pleased to have created partnerships with

Message from the Chairman

well-established financial institutions like
RBC, Scotiabank, Bahamas Development
Bank, and the Bahamas Entrepreneurial
Venture Fund. We are excited about the
opportunity to give Crown land access to
our clients through our partnership with
the Bahamas Agricultural and Industrial
Corporation. We look forward to seeing our
client’s products and services play an
integral part in the new developments on
the horizon through our relationships with
Global Ports Ltd., Carnival Cruise Lines,
Disney Cruise Lines and Royal Caribbean
Cruise Lines.

As a Certified Public Accountant, | value
numbers. The number One is the first of all
numbers and represents a beginning from
which all other numbers spring forth.
Consider then, that even though we
celebrate all that we've accomplished in
our first year alone, we have only just
begun. We remain strong, determined and
unwavering as we take our clients’ dreams
and ideas and turn them into reality. The
SBDC will continue to be an aggressive
institute for creating and producing the
best small businesses in this country.

Sincerely,

Geoff Andrews, Chairman
Access Accelerator Small Business
Development Centre
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sage from the Executive Director
Dear Bahamas:
he Access Accelerator Small Business Development
. Centre (SBDC) is a new organisation that is transforming
lives through small businesses. The Bahamas’ small business
; sector employs just under 50% of the country's workforce
and generates 20% of the country's overall revenue.
Yet, we appreciate that given the right tools

and guidance these businesses can
have an even greater impact. In
the last year, this organisation
has helped such businesses to
grow by distributing $1 million
in funds and we are looking
forward to distributing even
more funds to small
businesses within

the next year.

distribu
dollars in fu
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O perationally, we are aiming to create
and refine the systems of the SBDC. In
the next five to seven years, we would like
to see around 5,000 clients assisted. To see
that happen we must develop systems that
not only produce good businesses and
business plans but also, providing
additional value and benefits to our clients.
The systems we hope to roll out in the
coming year include self-audits and
external audits. We are looking forward to
having our counterparts from other
countries come in and scrutinise what we
are doing and give us their best advice on
how to better serve micro-, small, and
medium-sized enterprises (MSMEs).

Financially, the SBDC will become
sustainable by introducing our Fintech

Message from the Executive Chairman

platform which will roll out in the coming
year. The Fintech platform will allow us to
diversify our in funding providers.
Ultimately, we want to move

to a place where we have established
sustainable private sector solutions for
funding that support both clients and

the organisation.

With year one behind us, we press forward
with our mission of ensuring MSMEs
receive the help and access required to
give back to our communities!

Sincerely,

Davinia Grant, Executive Director
Access Accelerator Small Business
Development Centre
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Our Mission

We will support the
evolution of Micro-,
Small, and Medium-sized
Enterprises (MSMEs) in The
Bahamas, maximise the creation
of economic impact through
strategic partnerships, and—
by equipping and empowering
MSMEs—increase the ability
of our sector to provide
employment, create wealth
and drive the development of a
robust and resilient economy.

Who Are We?

The Access Accelerator has
three key partners: the
Government of The Bahamas,
University of The Bahamas
(UB) and the Bahamas
Chamber of Commerce and
Employers Confederation
(BCCEC). Each partner can be
leveraged as required for the
benefit of our clients.

What Are We?

We are a unique quasi-
independent agency dedicated
to providing guidance to
Bahamian entrepreneurs during
their journey from inception to
financing, and to providing
mentorship and support even
after new businesses have
started operating. The Access
Accelerator takes an holistic
approach that considers the full
range of needs that Bahamian
entrepreneurs have.
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oremost among the pillars of the

Micro-, Small, and Medium-sized
Enterprise (MSME) Policy of the
Government of The Bahamas are
commitments to improve the enabling
business environment for small business to
flourish, increase direct financing to the
MSME sector and foster a culture of
entrepreneurship and innovation. The
Access Accelerator Small Business
Development Centre (SBDC) certainly lived
up to these commitments and more in its
first year of operation, with more than
6,600 hours invested in advisory services
for more than 1,400 clients. That level of
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A Culture of Entrepreneurship & Innovation

investment and energy resulted in more
than $1 million in funding pumped into the
MSME sector through the work of the
Access Accelerator.

That's impact!

The overarching theme of SBDC messaging
is that Bahamians can and should get into
business and succeed. The MSME sector is
the backbone of the Bahamian economy,
and when MSMEs succeed, the community
benefits. Over the course of the first year
of our existence, since we launched in
September 2018, we have been
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missionaries of entrepreneurship,
particularly within our more vulnerable
communities. The steadily increasing
number of Bahamian entrepreneurs—
those in business and those who want

to be in business—who sign up for our
services tells us the message is resonating;
Bahamians are getting into business,

and succeeding!

Take the UB student we helped obtain
funding for his electric rental car company.
The Access Accelerator helped Drive Green
Rentals field two offers for access to
capital from local banks in addition to grant
and equity funding for a total capital
structure of $200,000. Benjamin Davis,

CEO and Founder of Drive Green Rentals,
initially became a client of the Access
Accelerator to access government grants,
but after refining and sharpening his
business plan together with his SBDC
Advisor, Phyllice Bethel, Davis was able to
access grant funding, equity and loan
capital opportunities from two significant
financial institutions for his start-up
business.

Davis said, “It's definitely a proud moment,
and | am very excited. The dreams that |
have inside of my head, | will love to see
them come to fruition with now having
access to the funding...That's the most
exciting part of it, being able to turn these
dreams into reality.”

He added, “The biggest lesson I've learned
from the SBDC is the strength and the

A Culture of Entrepreneurship & Innovation

value of having a team.”

It was that team that helped Davis manifest
his dream. Business advisory and advocacy
services provided by the Access
Accelerator, in the form of day-to-day
advisory interactions and the SBDC's
partnership with the financial institutions,
together with the strength of his idea,
made negotiations with the banks
successful.

The power of the Access Accelerator SBDC
is that those in business already can
benefit from the services it offers as readily
as those yet to start their entrepreneurial
journey. Take Shiver, a local sorbet and ice-
cream brand that the SBDC helped access
over $100,000 dollars in investments.
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A Culture of Entrepreneurship & Innovation

Founders and CEOs of the company,
Melissa Darville and Elvis Percentie,
pointed out that the funding was exciting,
but their motivation for becoming clients
was for help with their business
documents; they were initially unaware
that the centre had a funding component!

“We didn't even know that the SBDC
offered and assisted with funding. We just
needed help with our paperwork, so when
it was time for us to go to the bank, we
would be ready,” said Percentie. “They
surpassed our expectations, and we're still
flabbergasted by the amount of work that
they put into assisting our company.”

Darville and Percentie assert that working

with the team at the SBDC was “invaluable,”
noting that the access to accountants,
business experts and the amount of

work the SBDC puts in, local MSMEs

would never be able to afford.

Within our first year, the culture of
entrepreneurship and innovation was
evident in the Family Islands, as well.

Our team was delighted when we helped
only the second private school to exist on
the island of Exuma successfully access
$163,000 in investment funding.

Exuma Christian Academy (ECA) was
founded in 2018 by Keniqua Burrows to
expand educational opportunities on the
island of Exuma.
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The ECA story is particularly important
for the Access Accelerator, because the
funding is an investment in improving
The Bahamas’ human capital.

Executive Director Davinia Grant said

at the time, “This financing is a double
investment. The funding will go far in grow-
ing the school but also, the knowledge,
skills and experiences of Bahamians who
will impact the country’s future. If Bahami-
ans are going to own more opportunities,
they have to be educated, and thisis a
direct investment into the human capital
of The Bahamas.”

A Culture of Entrepreneurship & Innovation

SBDC reaches $1 million
in disbursements

Ultimately, however rich the stories are,

the real measure of our success at the
Access Accelerator is our ability to get
Bahamian small businesses access to
funding. In our first year, we were able

to help Bahamian MSMEs access over

$1 million in funding. Seventeen companies
representing a cross-section of Bahamian
industry received financial backing with our
assistance.

Through the SBDC's grant committee, bank
loans, and investments from the Bahamas
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A Culture of Entrepreneurship & Innovation

Entrepreneurial Venture Fund, a total of
$1,073,479 was directly invested into
Bahamian small businesses.

The Hon. K. Peter Turnquest, Deputy Prime
Minister of The Bahamas and Minister of
Finance, called the funding of these
businesses evidence that Bahamians can
take control and blaze their own trail.

“When you see a gem come along that is
interested in self-development and creating
opportunities, it makes us all as leaders
very proud. It says that all is not lost,

and that we as Bahamians have the
opportunity to create our opportunities.

To cut a new path and to take more control
of our economic circumstances.”

Our Executive Director stressed the
importance of the million-dollar milestone.

“Having reached over $1 million in
disbursed funds is evidence that the
organization is indeed at work and is
successfully fulfilling its mandate,”

said Grant. “Every time a company can
successfully obtain financial backing, we
see it as not only a direct investment into
their dreams but also into The Bahamas.”

Grant continued, “The success of small
businesses is important for a strong and
sustainable economy. The more we can
educate entrepreneurs and give them an
opportunity to access necessary capital, the
more we are strengthening The Bahamas.”

This harks back to our mandate from the
start: “to advocate for and support the
evolution of MSMEs in The Bahamas,
maximise the creation of economic impact
through strategic partnerships, and—by
equipping and empowering MSMEs—
increase the ability of our sector to provide
employment, create wealth and drive
development of a robust and resilient
economy.” A

Our Management: First Class Top Brass

Board of Directors

he Board of Directors of the Access Accelerator was established to govern the policy direction

of the Centre, provide national accountability and ensure that the objectives of the Seven
Pillars of MSME Development approved by Cabinet are achieved. The Board consists of a total of
13 persons from a broad transection of business-related areas inclusive of legal, accounting/audit,
finance, international trade, marketing, and economics. The Government appoints a total of nine
persons inclusive of the Chairman and Executive Director, the University of The Bahamas appoints
two persons and the Chamber of Commerce and Employers’ Confederation appoints two persons.

The Access Accelerator Board of Directors, chaired by Geoffrey Andrews and deputy chaired by
Dr Olivia Saunders, includes Merrit Storr, Ellison Delva, Clifford Johnson, Hank Ferguson,
Tyrina Neely, Gina McKenzie, Remelda Moxey, Kristie Powell, Christopher Sawyer and Pedro
Rolle. Each of these board members are respected professionals in various areas related to
business development.

Executive Director

When the Government announced that Davinia L. Grant had been
appointed Executive Director (ED) of the Small Business
Development Centre (SBDC), it was hailed as a signal of the
government’'s commitment to building and supporting the
institutional framework and the national support programme for
MSMEs. In her first year as Founding Executive Director, Grant
worked tirelessly to assist in developing and carrying forward the
vision for economic and entrepreneurial development for
Bahamians.

14 | Access Accelerator Small Business Development Centre | 2018/2019 Annual Report
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Our Management: First Class Top Brass

Senior Business Development Specialist

Our Senior Business Development Specialist is Nicholas Higgs.
Higgs is tasked with providing business development advisory
services to MSMEs and assisting the Executive Director with
overall operation of the programme. Higgs conducts client
counselling, assists in the development and implementation of
training events and workshops, promotes Access Accelerator
services, networks with community organizations involved in
small business and economic development, and focuses on
financing and business plan refinement.

Lead Trainer

Our enthusiastic Lead Trainer is Sherrell Storr. A passionate
advocate and dedicated trainer, Sherrell has perfected the ability
to speak with our clients in terms they understand and clearly
conveys important business concepts in ways that do not
intimidate, but educate. Sherrell is an important asset to the
Access Accelerator team and we are thrilled to have her working
alongside us. A
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The Economic Impact of 2018 / 2019

1. Introduction

S ince its launch in September 2018, the
Access Accelerator Small Business
Development Centre (A?) has been one of
the pioneers in assisting and aspiring
entrepreneurs with business creation,
business development, and access to
capital investments across The Bahamas.
The A? is an initiative that advocates for and
supports the evolution of micro-, small- and
medium-sized enterprises (MSMEs) in The
Bahamas. The A? programme is dedicated
to providing expert business advisory
services and entrepreneurial training

programmes to support emerging and
existing business owners.

Over the past year, the SBDC has had a
total of 4,013 clients register for assistance.
Of the total 4,013 clients, 2,860 clients (29%)
were classified as Startup businesses and
1,153 (71%) as Existing businesses. Clients
who came with ideas and had not yet
started their business and clients who had
been operating a business for less than one
year were classified as Startup. Clients who
had been in operation for more than one
year were classified as Existing. (Figure 1)

Figure 1: Total clients categorized by Island.
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2. The Economic Impact of 2018/2019

2.1 Measurement selection and definition

Advising: Confidential, substantive,
individual advice, guidance, or instruction
that is provided to both current and
prospective business owners.

Advising hours: Total number of advising
hours delivered to clients, which includes
the sum of contact, preparation, and travel

time delivered to A? clients. This is a
productivity measure.

Attendees: In order to count as a training
programme attendee, all participants must
sign-in or initial an A? training programme
attendance form and attend all sessions.

Access Accelerator Small Business Development Centre | 2018/2019 Annual Report | 17




The Economic Impact of 2018 /2019

Business expansion: An existing client that
has expanded or improved existing
business operations due to A? advising and
training assistance.

Business formalization: Informal business
clients that have formalized business
operations and registered with the
Registrar of Companies or the Department
of Inland Revenue for business license due
to A% advising and training assistance.

Business start: Start-up entrepreneur
clients that have started business
operations and registered with the
Registrar of Companies or the Department
of Inland Revenue, due to A% advising and
training assistance.

Capital infusion: Loans, grants, and equity
investments obtained for start-up and
existing business clients due to having
received A? advising and training
assistance.

Client: A start-up, informal business,
and/or existing business that has
registered with the A2

Increased sales: An incremental increase
in sales for start-up, informal business,
and/or existing business clients due to
having received SBDC advising and training
assistance.

Jobs created: Start-up, informal business,
and/or existing business clients that have
created new and full-time, part-time,
temporary, and/or seasonal jobs located in
The Bahamas due to the A? advising and
training assistance.

Jobs retained: Start-up, and existing
business clients that have retained or
saved full-time, part-time, temporary,
and/or seasonal jobs located in The
Bahamas due to A% advising and training
assistance.

Training: An activity or event in which an
A? professional or a guest speaker delivers
a structured programme of knowledge,
information, or experience on a business-
related subject, which improves the
knowledge and skills of pre-venture and
existing MSMEs.

2.2 Quantitative Performance Measures - Productivity

Training & Entrepreneurial Programmes

T he A? offers a no-cost training
programme that is designed to aid
entrepreneurs and aspiring entrepreneurs
throughout The Bahamas. Our
Entrepreneurial Training Programme (ETP)
equips SBDC's clients with the exposure to
generate truly innovative ideas and the

skills and tools to turn those innovative
ideas into valid business models. From our
roster of trainers and advisors, instructors,
guest speakers, and coaches deliver
courses that serve those who are
considering starting a business, owners of
existing businesses struggling to get a

The Economic Impact of 2018 /2019

Figure 2: Attendees categorized by Island
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handle on all the details, and those with
successful companies that want to grow.
The ETP is a 2-week course that delivers a
structured programme of knowledge,
information, or experience on a business-
related subject that improves the
knowledge and skills of pre-venture and
existing MSMEs. A total of 25 ETP training
sessions were held in the fiscal year
summing up to a total of 9,096 training
hours, of which 758 clients attended. The
Access Accelerator’s training programmes
have been offered on six islands in the past
year, to cater to the clients of A% residing
outside of New Providence.

In addition to the ETP, the A? offers a
special training programme for the Over-
The-Hill (OTH) community. This programme

Business Advisory Services

Our enthusiastic and exceptionally
qualified cadre of Business Advisors are
responsible for counselling our clients on
all aspects of small business operations
including management, financing,

Bahama Providence

gives residents of the OTH community
access to additional opportunities for eco-
nomic development. The OTH community
is bound by Nassau St at the west,
Poinciana Drive and Wulff Road at the
south, Collins Avenue to the east, and
Shirley Street, West Hill Street, and
Delancey Streets at the north. The OTH pro-
gramme is an expansion of the ETP over 8
weeks that is designed to improve the skills
and knowledge of existing and prospective
small business owners/managers either
residing or operating businesses in that
economic empowerment zone. The first
cohort of this programme had 18
graduates who were awarded grant fund-
ing, totaling $48,000. Training hours for this
programme amounted to 1152 hours.

accounting, operations, inventory
management and pricing, imports,
international trade, and even such
specializations such as marketing and
personnel. Our advisory services involve a

18 | Access Accelerator Small Business Development Centre | 2018/2019 Annual Report
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The Economic Impact of 2018 /2019

process of in-depth, substantive, two-way
communication between the client and
advisor pertaining to starting, managing, or
growing a small business. The goal of A?
advising is to increase the management
capability of the business owner. Any
micro, small, and medium-sized business
entity organized for profit, permissible to
operate within the laws of The Bahamas,
with a place of business located in The
Bahamas, and which operates primarily
within The Bahamas or makes a significant

contribution to the local economy through
payment of taxes or use of made-in-The
Bahamas products or services, materials,
or labour is eligible to receive assistance
from the A2. Our business advisors worked
one-on-one with 1,044 clients, providing
no-cost confidential business advising.
These advisors spent approximately 6,655
hours advising, counselling, and mentoring
clients, of which 48% were done Face-to-
Face. (Figure 3)

Figure 3: Total advising hours by advising categories.
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The A2 Bahamas network defines Direct Service Hours (DSH) as the total amount of time A?

Total

—
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The DSH were 16,902 hours which equates
to 59% of time that full-time employees
(FTEs) spent delivering advisory and
training services. FTEs are the number of
directors, business advisors, training
coordinators, and part-time professional
employees that are working at the A2

Access to Capital

The Access Accelerator, while not a direct
provider of capital, provides our clients
access to a range of funding opportunities.
A? works to build the best funding package
for each unique client offering three types
of funding: grants, loans, and equity. A2 has
partnered with three financing institutions
to be able to provide access to capital to its
clients. A memorandum of understanding
(MOU) was signed with these financing
partners to guarantee 75% of all clients’
loans. This initiative has resulted in high
approval rates for loans. We have partner-
ships with Royal Bank of Canada (RBC) and

The Economic Impact of 2018 /2019

Non-professional staff including interns,
secretarial and administrative staff does
not count as FTE. The A2 has a total of 24
FTE's, which includes 1 Executive Director,
1 Senior Business Analyst, 1 Senior
Business Development Specialist, 2 Senior
Advisors, and 18 Part-Time Advisors.

Bahamas Development Bank (BDB) to pro-
vide debt financing, and for equity funding
we have partnered with the Bahamas
Entrepreneurial Venture Fund (BEVF). Addi-
tionally, through our collaboration with the
Government of The Bahamas, grants, tied
to debt or equity funding, were offered to
our clients. Through our various funding
avenues, A% has been able to provide our
clients with approximately $1.48M in fund-
ing approvals: $130,000 from equity
funding, $1,165,415 from loan funding, and
$185,268 from grant funding. (Figure 4)

Figure 4: Total Funding Approval
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The Economic Impact of 2018 /2019

2.3 Quantitative Performance Measures - Economic Impact

Number of Training

The Economic Impact of 2018 /2019

Number of Training

Economic Impact Survey Results

he Economic Impact Survey is adminis-
tered once per annum to capture the
impact generated by the assistance of the

Through the services of the A%, 75% of
clients were able to expand their business,
by entering new markets, offering new

Access Accelerator. A selective sampling
process was used to survey all clients who
received funding in the last fiscal year, Sep-
tember 2018 to June 2019. The results from
these 16 funded clients’ provided informa-
tion on organizational performance, busi-
ness status, amount of capital accessed,
job creation, job retention, and business services assisted in the creation of 21 new

expansion. jobs and retained a total of 25 jobs.

services and products, and adding second
locations. Additionally, 50% of clients were
able to formalize their business operations
either by obtaining a business license, up-
dating business licenses, or incorporating
their company. According to the survey, our

Total Number of
Advising Clients

Total Advising Hours
(Contact + Prep + Travel)

Tier 1 299 ACTUAL %
e 318 Client Visit 110.17 1.66
e s 211 Email 80.07 1.20
Family Islands: G Face-to-Face 3207.92 48.20
Phone Call 789.37 11.86
Ll 1044 Referral 8.00 0.12
1 Review 1959.33 29.44
e Providence Thess centsare nottered SboGdl  wmGy | mae
Webinar 1.50 0.02
Workshop 358.93 5.39

Total 6654.92
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Programmes Programme Attendees
ACTUAL % ACTUAL %
ETP 25 96.15 Abaco 21 5777
Over the Hill 1 3.85 BT 48 6.33
Total 26 Exuma 41 5.41
Grand Bahama 199 26.25
Total Number of
New Jobs Created Long Island 15 237
New Providence 431 56.86
ACTUAL %
Total 758
Full-time 12 57.14
Part-time 7 33.34
Temporary 2 9.52 Total Number of
New Jobs Retained
Seasonal 0 0.00
Total 21 ACTUAL %
Full-time 22 88.00
Total Amount of Capital '
Infusions (BSD$) Part-time 3 12.00
Temporary o 0.00
ACTUAL %
Seasonal o 0.00
Loans $1,165,415 78.71
Grants $185,268 12.51 Total 25
Equity $130,000 8.78
Total $1,480,683
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The Economic Impact of 2018 /2019

3. Conclusion

his research shows that the A2 makes

an important contribution to the
economy of The Bahamas. The results
presented in this report were based on
response to the survey. While this method-
ology is susceptible to problems of inflated
estimates or reporting gross gains over net
gains, the results should be taken as
reasonably accurate representations of the
performance of the A?’s advisory and train-
ing services for our clients. In conclusion,

the results presented indicates that A-
assisted clients, generate sales and
employment opportunities that retain
jobs and revenues that might have other-
wise been lost, and most importantly are
in a better position to access capital to
support the start-up and growth of their
businesses. The report should support
the absolute necessity of the Access Accel-
erator Small Business Development Centre
at this time in the life of our economy.

™
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2018 / 2019: The Story (Year in Review)

At the Access Accelerator we believe that Bahamians can and should get into business
and succeed. The Access Accelerator was designed specifically to enhance business and
development support for Bahamian MSMEs through innovative programmes. Our goals include
provision of specific support for entrepreneurship and MSME development for Bahamian youth,
women and other marginalized groups. Through the efforts of the Access Accelerator, we seek to
foster a culture of entrepreneurship and innovation. The events held from September 2018-June
30th, 2019 reinforce our commitment to our core values.

Millionaire Fireside Chat

On Wednesday, September 19, at 7pm at
the University of The Bahamas Performing
Arts Centre (PAC), the SBDC arranged an
exciting programme. Deputy Prime
Minister and Minister of Finance, the Hon.
K. Peter Turnquest, led the charge at our
Millionaire Fireside Chat by giving a speech
entitled, “The Bahamian Economy,
Reimagined.” Following the Deputy Prime
Minister’s presentation, talk show host
Hubert Edwards moderated a panel

Over-the-Hill Business
Docuseries

On September 18th, the Access Accelerator
began its launch week with a docuseries
titled “Small Business, Big Stories” in
collaboration with the Heritage Partners.
These short documentaries captured the
essence of entrepreneurship through the
eyes of some of the longest standing small
businessmen and women in the country.
Iconic businesses like Mortimer’s Candy
Kitchen were featured.
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discussion with two Bahamian
entrepreneurs about their journey through
the Bahamian business sector, the
challenges they faced and the solutions
they employed to achieve the success for
which they are now celebrated. Education
mogul Lisa McCartney, Director of Windsor
High School at Albany, and Christian
Sawyer, Managing Director and principal
owner of Sunryse Information
Management—touted as The Bahamas'
first mobile document destruction and
information management services
company—were joined on the panel by
Turnquest for what was a powerful
discussion on entrepreneurship in The
Bahamas. The chat was streamed live and
the panel fielded questions from both the
audience online and in person.

PM Opens the Door

The Prime Minister Rt. Hon. Dr. Hubert
Minnis officially launched the Access
Accelerator with a ribbon cutting and brief

2018/ 2019: The Story (Year in Review)

ceremony on Thursday, September 20th at
the Gladstone Freight Terminal, Gladstone
Road. In keeping with the government’s
promise to economically empower more
Bahamians, the government allocated over
$25 million to support micro-, small, and
medium-sized businesses through the
SBDC. The SBDC is the product of a
tripartite arrangement between the
Government, through the Ministry of
Finance, University of The Bahamas (UB)
and the Bahamas Chamber of Commerce
and Employer’s Confederation (BCCEC).

RBC Pitch Night

Pitch Night provides entrepreneurs within
the SBDC community an opportunity to
share their business idea, plans for scaling
up and to pitch at investors for funding to
take their projects to the next level. The
first Pitch Night was held on December 8th,
2018. Since then, through a partnership
with RBC, Pitch Night has been rebranded
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2018/ 2019: The Story (Year in Review)

RBC Pitch Night. The core of the event
remains the same, but RBC business
bankers are now in the audience and help
with providing valuable insights for
businesses to grow. RBC Pitch Nights are
held at Venture Coworking and are
moderated by Shift the Culture, a local
organization that has a longstanding
history of contributing to Start-Ups.

SBDC Inaugural Christmas
Party & Vendor Showcase

The Access Accelerator’s inaugural
Christmas party was held at the Centre’s
headquarters at the Gladstone Freight
Terminal on December 18th, 2019.
Hundreds of Access Accelerator clients
came together to celebrate with board
members, financing partners and members
of the media. A special feature of the
evening was the client showcase, with
goods and services from over 40 clients on
display. The Christmas party also saw the
first set of SBDC clients recommended for
funding. The Depuy Prime Minister
officially recommended 7 of our clients
who began work with the Accelerator on
September 24 for funding. Those
companies included Drive Green Rentals,
a rental car agency combining zero-
emission eco-friendly car rentals with
value-added features like in-car WiFi and
hotel partnerships; Exuma Christian
Academy, a K-12 international Christian
private school located in a mixed-use
neighbourhood four miles west of
Georgetown, Exuma; Shiver Premium Ice

Cream, a frozen dessert manufacturing
company; and Vue A/V, a provider of
audio/visual services.

GB Launch

Spanning two weekends, the leadership
team of the Access Accelerator travelled
the length and breadth of Grand Bahama
to ensure that the country's second
strongest local economy was aware of the
opportunities available to them through
the SBDC. The SBDC officially launched in
Freeport at the Bishop Michael Eldon
School Auditorium on January 31, 2019.
Some 470 people attended the initial
launch, and several others joined Deputy
Prime Minister, K. Peter Turnquest and
Executive Director, Davinia Grant at a Town
Hall in East Grand Bahama on February 1st.
Member of Parliament for West End and
Bimini Pakeisha Parker joined them in Eight
Mile Rock for another Town Hall meeting to
discuss the SBDC and other ease of doing
business (EODB) matters for the
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residents of West Grand Bahama on
Friday, March 8th.

UB North Pitch Night

The Access Accelerator team with partners
from University of The Bahamas Northern
Campus hosted a pitch night on April 4th.
The first Access Accelerator Pitch Night on
Grand Bahama allowed students the
opportunity to share their business plans
with the university community. Six UB
students presented. Walking away with the
grand prize of a $10,000 grant was Founder
and CEO of Keeping It Clean, Tarentee
Laing. Hilary Huyler, Founder and CEO of
Happy Hour Tours, placed second and
received a $5,000 grant. All students who
have gone through the process will be
encouraged to stay connected to the
entrepreneur community, but the winners
were put into our entrepreneurship
classes, assigned advisors, and have their
business plans in Growth Wheel.

Southern Town Hall

After a series of successful town hall
meetings throughout the islands of The
Bahamas, the Access Accelerator Small
Business Development Centre held its first
town hall meeting on New Providence on
April 18th at the Myles E. Munroe Diplomat
Centre on Carmichael Road. Over 200
people attended the Town Hall created
specifically for South Beach, Carmichael,
Pinewood, Southern Shores, Golden Gates,
Golden Isles, Tall Pines, Bamboo Town and
Garden Hills residents. Speaking to

2018/ 2019: The Story (Year in Review)

attendees were Davinia Grant, Executive
Director of the SBDC; Hon. Peter
Turnquest, Deputy Prime Minister and
Minister of Finance; Jeffery Beckles,
President of The Bahamas Chamber of
Commerce; Dr. Olivia Saunders, Deputy
Chairwoman of the SBDC Board of
Directors and Melissa Darville and Elvis
Percentie, CEOs and Founders of Shiver
Bahamas. Bahamas Institute of Charted
Accountants (BICA) Council member
Pertino Albury was also present and shared
the role BICA would be playing in assisting
clients of the SBDC in developing financial
statements. As a result of this Town Hall,
several of our clients have been able to
build their companies’ financial statements
through the BICA partnership.

International Women'’s day-
WIG Meeting

Moderated by the SBDC's Associate
Director of Advancement, Anastarcia
Palacious, the International Women’s Day
panel featured Director Tyrina Neely,
Executive Director Davinia Grant, Advisor
Tamarind Isaacs and Shiver co-owner
Melissa Darville. Prior to the panel
discussion, the IDB presented on
opportunities for funding for small
businesses. The panel shared more on
funding initiatives of the SBDC but also
explored the ways women can overcome
challenges in business. The panel was
held for the Women Investors Group,

a group organized as a result of efforts
by the U.S. Embassy.
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GB Carnival Cruise Port

On Wednesday, April 3rd, there were
several meetings held for persons
interested in offering services in
construction, retail and food and beverage
for the Grand Bahama Port Development.
Our growing partnership with Carnival and
the Grand Bahama Port Authority allowed
us to offer our client database first access
to those meetings.

Eleuthera Disney Meetings
From May 1-3rd, Chairman of the Board
Geoff Andrews and Executive Director
Davinia Grant joined key personnel from
Disney Cruise lines in a series of meetings
with clients to discuss potential
opportunities for participation in the
Disney Lighthouse Point experience.

Over-the-Hill Launch

The Small Business Development Centre
launched its Over-the-Hill programme at
the Edmund Moxey Cultural Centre on

Wednesday, May 9th providing a central
location for budding inner city
entrepreneurs seeking to access the

programme’s training and financing
services. The educational component of
the programme was specifically designed
for Over-the-Hill residents who received
$2,500 grants following their successful
completion of the programme. Prime
Minister Rt. Hon. Dr. Hubert Minnis
launched the initiative with a generous
donation of $100,000 from businessman
Mark Holowesko.

SBDC Celebration

On May 20th, the Access Accelerator held a
celebration in honour of 17 clients that had
recently been approved for funding. Each
of the clients was interviewed for their
stories to be shared on social media and
with the press. Members of the board and
the SBDC staff were also present to
celebrate their success. A
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Vision for 2019 / 2020

T he Access Accelerator, Small Business
Development Centre is committed to
lasting, sustained and profound impact,
particularly on the development of small
businesses in The Bahamas. Small
businesses are the vast majority of
enterprises in The Bahamas, and our
commitment to the entrepreneurs—and
those who would be entrepreneurs—who
make small businesses thrive in our
country is uncompromising, unyielding and
unbreakable. In our second year, we intend
to deepen our impact on our communities
and redouble our efforts to see small
businesses improve in The Bahamas.

The main goals of the Access Accelerator
SBDC continue to be: (1) Improving the
environment to enable small business to
flourish; (2) Increasing direct financing to
MSMEs; (3) Creation and promotion of

innovative programmes to support MSMEs
and (4) Fostering a culture of entrepreneur-
ship and innovation, with a particular focus
on marginalized groups.

We have seen the first year of our
existence come and go, and with clear
results that confirm the proposition that
led to our creation; Bahamians want to be
entrepreneurs! Given the opportunity, they
will try, and given access, they will succeed!
We focused on our five-pronged value
proposition this past year, offering
Business Advisory Services, Training &
Entrepreneurial Programming, Mentorship
& Incubation, Advocacy and Access to
Capital. As we contemplate the next

year, we consider the lessons we have
learned, and we commit to addressing

the following areas.
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Vision for 2019 / 2020

There is a clear need for more Small
Business advocacy. Under the MSME
Act, there is more work to be done to
consider exemptions, group insurance
for certain industries and using
technology to build businesses.

There is an overall need to strengthen
and improve the efficiency of the SBDC
and the upcoming grant from the Inter-
American Development Bank (IDB) will
help us do that. The project looks to
provide institutional strengthening to the
SBDC through a technical cooperation
grant that will support activities and help
to develop the entrepreneurial
ecosystem. There will be a credit
enhancement facility

that we expect will improve access to
financing and through which we plan

to implement a digital platform to
facilitate financial transactions.

The question has been posed: is the
SBDC necessary? The answer is clear,
the resounding success of our first year
confirms the absolute necessity of the
Access Accelerator Small Business
Development Centre at this time in the
life of our economy. The community
has accepted us with open arms, and
we embrace our community in turn.
The journey continues! A
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(HLB) GALANIS & CO.

INDEFENDENT AUDITORS™ REFORT

To the Board of Directors of
SBEIN BAHAMAS

DOpinion

Wi have andited the sccompenymg financial statements of SBDC BAHAMAR (the “Company™}
which is comprised of the statement of lnancial position s al Jume 30, 2019 amd the related
statements of income and retained funds and cash flows for the period from establishment (May
24, 201 8) to June 30, 2019 and accompanying notes to the financial staternents which contain a
sumrmary of significant accounting policies and other explanatory information,

In our opinion, ihe sceompanying Dnancial statements present fairly, in all material respects, the
financial position of the Company as at June 30, 2019, its financial performance and its cash
flows for the peried from establishment (May 24, 2018 ) to June 30, 2009 mn accordance with
International Financial Reporting Standards (“TFRSs™) for MSMEs,

Rasis for Opinion

We conducted our audic in accordance with International Standards on Auditing (“15A5™), Our
responsibilities under those standards are further descrbed in the Auditors" Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Company
in accordance with the ethical requirements that are relevant to our audit of the financial
slalements n the Commonwealth of The Bahamas, and we hwve fulfillsd our other ethical
responsibilities in accordance with these requirements. We believe that e audit evidence we
have obtained is sufficient and appropriate to provide a hasis for our opinion.

Responsibilitics of Management

Management is responsible for the preparation and fair presentation of the financial statemments in
accordance with IFRSs, and for such intemal control as management dotermines is necessary to
enable (he preparation of Ooancial slaiements (hal are free rom meferal missialement, whether
due to fraud or error,

hibgalanis.com

Building 12 « Offica 1 ¢ Caves Village « PO Bax N-T08% « Massay, Bahamas
TEL: (242} 3270680 FAX: (347) 327-0408 EMAIL: info@biogalanis cam
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ML e A A RTORE D D00 T T SLFTRIAE A HS LHEHMEFED ACCCUMTAHTS

In prepaning the financial statements, management is responsible for assessmg the Company®s

ability to continue as a going concern, disciosing, as applicable, matters selated to poing concern We communicate with those charged with govemance régarding, among other matters, the
and using the going concemn basis of accounting umless manapement cither intends to liquidate planned scope and timing of the audit and significant audit findings, including any significant
the Company or (o cease operations, or has no realistic alternative bul fe do so. Those charped deficiencies in internal control that we idemily during our audit.

with governance are responsible for overseeing the Company’s finuncial reporting process.
The engagement partner on the audit resultitg in this Independent Auditors” Report is Philip C.

Auditors® Responsibilities for the Audit of the Financial Statements Cralanis,

Cur objectives arc to obtain reasonable assurance sbout whether the financial statements as a ﬂwﬁ‘&‘" = 5
whole ame free [fom malerial misstalement, whether due o Taud or ermor, amd o issue an

Auditors” Report that includes our opinion, Reasonable assurance is a high leve! of assurance but June 30, 2020

1% not a guarantes that an audit conducted in accordance with ISAS will always detect a material :

misstaternent when it exists, Misstatements can arisc from fraud or error and are considercd Nassau, Raharmas

material if, individually or in the aggregate, they could reasonahly be expected to influence the
economic decisions of users aken on the hasis of these financ:al statements.

As part of an audit in accordance with ISAs, we cxercise professional judgement and maintain
professional skepticism throughout the audit. We also:

# [Identify and assess the risks of material misstaternent of the financial stalements, whether
due to fraud or error, design and perform audit procedures responsive to those rigks, and
obtain audit cvidence that is sofficient and appropriate o provide a basis for our opinion.
The risk of not detecting & material misstatement resulting from fraud 18 higher than for
one resalting from errof, as fraud may involve collusion, forgery, intentional omission,
misrepresentation or the overnide of internal contral;

& Obtain an understanding of internal conwol relevant to the audit in order to design andit
procedurcs that arc appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company's imenal control;

* Evaluate the sppropriateness of accounting polickes used and the reasonableness of
accouniing estirnates and related disclosures made by management;

» Conclude on the appropriasteness of manapement’s use of the poing concern basis of
accounting and, hased on the audit evidence obtained, whether 4 material uncertainty
exists related fo evenis or conditions thal may cast significant doubt on the Company’s
ability to continge &5 4 going concern. If we conclude that o material uncertainty exists,
then we are required to draw attention in our Auditors” Report to the related disclosure in
the financial statements or, if such disclosures are inadequate, to modify cur apinion. Cur
conclusions are based on the sudit evidemee obtained up to the date of our Auditors'
Report. However, future events or conditions may cause the Company to cease to
conlinue as a going concern; and

s Fvaluate the overall presentation, stmcture and content of the financial statements,
including the dizsclosures, and whether the financial statements represent the underlying
transactions and cvents in a manner that achicves fair prosentation.
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SBDC BAHAMAS
STATEMENT OF INCOME AND RETAINED FUNDS
FOR THE PERIOD FROM ESTABLISHMENT (MAY 24, 2018) TO JUNE 30, 2019

SBDC BAHAMAS
STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2019
{Expressed in Bahamian Dollars)

2019
ASSETS
Current assets
Cash and cash equivalents (Mote 5) b 851,619
Accoumts receivable (Note 6) 129,042
Other assets (Mote 7) 32,937
Prepaid asset 4,906
Total current assets 1,034,504
Non=current assets
Plart and equiptrent, net (Note ) 19,054
TOTAL ASSETS 5§ 1,677,558
LIABILITIES AND EQUITY
Linbalities
Accounts payable 5 15,392
TOTAL LIABILITIES 35,392
EQUITY
Retained fimd - uwrestricted (112,362)
Retamed finds - restriciad 1,154,528
TOTAL EQUITY 1,042 166
TOTAL LIABILITIES AND EQUITY $ 1,077,558
Thesz financial statements were approved by the Board of Direclors on June 30, 2020 and are
signed on its behalf by:

G, Al cdits 2

Direc irscior -

.-"‘;Hx e

The accompanying notes formt an integral part of these audited finaneial statements.
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(Expressed in Bahamian Dollars)

Inresiricied  Hesiricted Total

Fund Fumnds Funds

INCOME
Grants and corerbutions (Note 11) CE1L,1RAA05  $1,325000  $2,511,408
FXPFENSES
Socal purpose aciivities (Note 12} 461,574 170,472 632,446
Orperating expenses (Note 12) 744,674 - T44.674
Administative expenses (Note 12) T4 M52 - 74,452
Direciors fees 17,667 = 17,667
Total expenses 1,298,767 10472 1,469,238
Net (boss) / income (112,362) 1,154,528 1,042,166
RETAINED FUNDS:
Beginmning of perind - - -
End of period $ (112362) 51,154528 51,042,166

The accompanying notes form ar integral part of these audited financial statements

Access Accelerator Small Business Development Centre | 2018/2019 Annual Report | 33



SBDC BAHAMAS

STATEMENT OF CASH FLOWS

FOR THE PERIOD FROM ESTABLISHMENT (MAY 14, 2018) TO JUNE 30, 2019
(Expressed in Bahamian Dollars)

019
CASH FLOWS FROM OFERATING ACTIVITIES
Met income for the period 5 1,042,166
Increase in accounts receivable (129,047)
Increase in other assets (52,937}
Increase in propaid asset (4,9046)
Increase in accounts payeble 35,392
Depreciation [Mote ) 7,565
Net cash provided by operating activities 898,242
INVESTING ACTIVITIES
Plomt and equipment (Mote 8) (46,623)
Net cash nsed in investing acrivities {46,623)
NET INCREASE IN CASH AND CASH EQUIVALENTS B3L,619
Cash and cash equivalents, begimoiny of vear -
CASH AND CASH EQUIVALENTS, END OF PERIOD ¥ lﬁllﬁlﬂ

The accompanying notes form an integral part of these audited financial statements.

SBDC BAIIAMAS

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD FROM ESTABLISHMENT (MAY 24, 2018) TO JUNE 30, 2019
(Expressed fn Bahamian Doliarsi
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1. GENERAL INFORMATION

SBDC Bahamas (the "Company” or “SBDC™) was established on May 24, 2018 in the
Commonwealth of The Bahamas (“The Bahamas™)} as a company limited by puarantes and
a Non-Profit Organization, The founding members of the Company are the University of
The Bahamas, The Bahamas Chamber of Commerce and Employer’s Confederation and
the Ministry of Finance of the Commonwealth of The Bahamas. The Company’s
registered address is University of The Bahamas, Bahamas Tourism Training Centre,
Ground Floor, West Wing, University Drive, P. (). Box N-4912, New Providence,
Bahamas and the principal office iz simeated at Gladstone Freight Terminal, Mew
Providence, Bahamas.

The vbjects for which the Company is established are: -

a) To support the development of Micro, Small and Medium-sized Enterprises
(“MSMEs™) in The Bahamas and maximise the creation of economic impact;
by To educate MSMESs by providing information that would sustain their growth and
development;

¢) To offer training programmes to MSMEs on how to start, manage, expand their
businesses, and engage in international trade;

d) To foster collaboration among students, the faculty of the Unmiversity of The
Bahamas, the government the private seclor and the public at large to encourage the
growth of MSMEs;

g} To conduct research that would facilitate and sopport MSMEs;

fi  To advecate for the growth and development of MSMEs including advocating for
improving {he ease of doing business;

g}  To purchase, take on lease or in exchange, hire or otherwise acquire any real and
personal estate which may be deemed necessery or convenient for any of the objects of
the Company; and

hy  To do all things necessary or convenient to carry out the objects of the Company.

SBDC aims to increase the ability of this sector to provide employment, diversity, wealth
and drive the development of a robust economy.

SBDC partners with the following institutions:
» Bahemas Chamber of Commerce and Emplovers Confederation
s  University of The Bahamas
» Ministry of Finance
*  Venture Coworking
» Over-The-Hill Community Development Partnership
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SEDC BAHANMAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD FROM ESTABLISHMENT (MAY 24, 2018) TO JUNE 30, 2019

(Expressed in Bahamian Dollars)
1. GENERAL INFORMATION (CONTINUED)

These financial statements represent the results of the Company's operation for the period
from cstablishment (May 24, 2018) to June 30, 2015,

1. STATEMENT OF COMPLIANCE WITH INTERNATIONAL FINANCIAL
REPORTING STANDARDS

The Company's firancial statcments are prepared in accordance with International
Financial Reporting Standards (“IFRS2™) for MSMEs as issued by the Internatiomal
Accounting Standards Board (“lASB™) and are presented in Hahamian Dollars (“BSDE™),
the Company’s functional currency.

3.  BASIS OF PREPARATION
Management's use of judgments and estimates
The Company uses accounting estimales and assumptions in the preparation of the
Fnancial statements. Although these estimates are based on management’s best knowledge
of current events and transactions, actual results may ultimately differ from those
estimates. The cffect of any changes m cstimates will he recorded in the Company's
financial statemnents when determinable. Estimates and judpments are  continually
evaluated and are based on histonical experience and other factors, mcluding expectations
of future events that arc believed to be reasonable under the circumstances,

4. SUMMARY OF SICNIFICANT ACCOUNTING POLICIES
2. Cash and cash equivalents

Cash and cash equivalents include all cash and other assets that are readily convertible
info cash,

b. Acconnts receivable

Accounts receivable are incurred during the normal course of business and are amounts
due to the Company as at June 30, 2019,

SBDC BAHAMAS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUELY)

FOR THE PERIOD FROM ESTABLISHMENT (MAY 24, 2018) TO JUNE 30, 2019
{Expreszed in Bahamian Dallars)
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
¢. Prepaid asset
Prepaid assct are cxpenscs paid in advance.
d. Plant and equipment

The Company plant and equipment policy provides that all assets will be depreciated
over their estimated wseful life using the straight-line depreciation basis, The cstimated
useful lives for the Company 's plant and equipment are as follows:

Computers and devices 3 years
Furniture and equipment 5 years
Leaschold improvements 3 years
Fintech platform development ¥ years
Hranding and signage 3 years

€. Accounts payable

Accounts payable are incurred in the normal course of business and are amounts that the
Company owes 1o other mstitutions or individuals as at June 30, 2015,

f. Grants, donations and contributions
The Company obtains its funding from extemnal grants, denations and contributions.
Grants, donations and contributions are recorded as income at the time of receipt.

£. Expenses

Expenses are accounted for on an accrual hasis,

h. Taxation

Under existing legislation of the Commonwealth of The Bahamas, there i3 no
income, capital gains, corporate taxes payable by the Company. Taxes recorded in
the Company’s mecome siatement represents valve added taxes paid out to vendors
during the normal course of business.
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SBDC BAHAMAS
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD FROM ESTABLISHMENT (MAY 24, 2018) TO JUNE 30, 2019

(Expressed in Bahamian Dollars)

5. CASH AND CASH EQUIVALENTS

Cash and cash equivalents as al June 3, 2019 are as follows:

29
Curantee bank account 5 T49.948
Operating hank account 91,232
Debil card 0.948
Petiy cash 431
Cash and cash equivalents $ 851,619

Guaraniee bank account

Funds in the guarantee account serve ss collateral for puarantees issued to parmering
financial institutions in respect of loans granted 1o SBDC clients.

6. ACCOUNTS RECEIVABLE

Accounts receivable are mainly from the Bahamas Development Bank. The Bahatnas
Development Bank is the fund manager for the Company 's micro loan program.,

Accounts receivable as al June 30, 2009 are as follows:

10139
Rexeivable fiom Baharas Development Bank 5 124,128
Receivable from clients 4 400
D from ermpiovess 514
Total aceounts receivable $ 129,042
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EBDC BAHAMAS
NOTES TD THE FINANCIAL STATEMENTS (CONTINUETY)
FOR THE PERIOD FROM ESTABRLISHMENT (MAY 24, 2018) TO JUNE 30, 2019
(Expressed in Bahamian Dallars)
6.  ACCOUNTS RECEIVABLE (CONTINUED)
The aging of accounts receivable is comprised of the following balances:
2y
Current S 4914
31 - 60 days 124,128
Balance, end of period 5 129042
7. OTHER ASSETS
(Hher assets as at June 30, 2019 are as follows:
209
Social media development 8 22,000
Databage developrent 1B572
Website development 11,725
Li and Eii"fﬂ[ i [x 1y ]
(ther assets 3 52937
8. PLANT AND EQUIPMENT
Plant and equipment as at June 30, 2015 are as follows:
Cost Accunval ated Net Book
Depreciation Valne
Compaters and devices $ 15414 % 3730 § 11,684
Furniture and equipment 10,4401 962 9,439
Leasehold improvements. T.B55 1,623 6,232
Fintech platform development 9,500 Ti6 7,764
Branding and signage 3453 518 2,935
Totals § 46623 3§ 7569 § 39,054
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SBDC BAHAMAS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD FROM ESTABLISHMENT (MAY 24, 2018} TO JUNE 34, 2019
{Expressed in Bahamian Dollars)

9. RELATED PARTIES

Partics are related if one party has the ability fo control the other party or exercise
significant influence over the other party in making {inancial or operational decisions.

Related parties include directors and senior management level employees as they could
affect the financial or operating policies of the Company through the presence of control
or significant influence.

10. CAPITAL
The Company has no authorised share capital but is limited by guarantee. Each Member
has agresd that in the event of the Company's winding up and its liabilities exceed its
assels, to contribute up to one dollar (B51.00) each. As at June 30, 2019, the Company had
three (3} Members.

11. GRANTS, DONATIONS AND CONTRIBUTTONS

Grants, donations and contributions for the period is comprised of the following:

Unrestricted  Restricted ‘Tatal
Fand _ _ Fumb

GRANTS AND CONTRIBUTTONS

Loan guaramtes 5 - % TS0000 % 750,000
Cirant fiund - 225 ) 225,000
Micro loan fimd - 250, el 250 )00
Over the bl prograim furd - 100, (400 10000, 0
Crants, donstions and contribubons 1,093,725 - 1,093,729
In-kind domations B,345 - 80,345
Other misoelaneous incorme 12,331 - 12331
Total grunts and comtributions 5 1,186,405 51325000 52511405
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SBDC BAHAMAS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD FROM ESTABLISHMENT (MAY 24, 2018) TO JUNFE 30, 2019
{Expressed in Bahamian Dollars)

11. GRANTS, DONATIONS AND CONTRIBUTIONS (CONTINUED)
a. Loan guarantes fund

The SBDC serves as guarantor for s clients who receive loans from banks and other
linancial institutions, Under the Loan Guarantee Program, SBDC clients are eligible to
obtain loans up to $300,000 and the SBOC guarantess up to 75% of the loan amount.
The loan guarantee fumd enables the SBTC to immediately fund any guarantee calls
under the program.,

b. Grant fomd

The grant fund relates to SBDC's Micro Loan Program. Under this program, el!
approved SBDC clicnts can be awarded up to a maximum of $20,000.00 in grant
funding which must be matched with debt or equity invesiment from other sources,

c. Micre loan fend

The Micro Lean Program is a partnership with the Bahames Development Bank. Under
this program, approved SBDC clients are eligible for low interest loans with the
Bahamas Development Bank (BTIR), These loans are approved in-house through SBDC
and are booked’ administerad by BDE on SBDC's behalf. The maximum loan amount
under this program is $15,000.00.

d. Ower the hill fund

As o part of the Government's Over the Hill Revitalization Program, SBDC adapted its
2-week Smart Start Business Planning course to an B-week program where residents
and business owners of the Over the Hill community were eligible to participate. Upon
successful completion of the program, participants received a $2,500.00 to be used for
themr businesses.

Access Accelerator Small Business Development Centre | 2018/2019 Annual Report | 41



SBDC BAHAMAS
NOTES TO THE FINANCIAL STATEMENTS (CONCLUDED)

FOR THE PERIOD FROM ESTABLISHMENT (MAY 24, 2018) TO JUNE 30, 2019
{Expressed in Bahamian Dollars)

12. EXPENSES

The expenses from the period from establishment to June 30, 2019 were as follows:

TUoresiricted Restocied Total

Fands Funds

SOCITAL PURPOSE ACTIVITIES

SBDC micro ban disbursements 3 - S121487 § 1214%7
Grant dsbursements - 45,985 48 985
Advisory and traiming 297,745 - 297,745
Advisors travel 38,150 - 18,150
Advertismg and promotion 59,171 - 50,171
Accountmg services 10,850 - 10,850
Cﬁﬂ“ﬂ‘ﬂ RErVICES 56,058 - 56,058
Toial soctal purpose activities § 461974  S1TOAT2Z 5 63246
OPERATING EXPENSES

Salaries ad wages 5 420580 b - 5 420580
Employee bencfits 105,684 - 105,684
Promotional events 87604 - E7,654
Rent 48 380 - 48,580
Consulting services 39,932 - 19,932
Taxes paid (vahe added tax) 16,447 - 16,447
Tekphone expense £.578 - 8578
Other experse 17,179 - 17,179
Total aperating eXpenses 5 TH6T4 § - F T4d674
ADMINISTRATIVE EXPENSES

s and ruhscrptions § 16323 5 - ¥ 16823
Repairs and mamtenance 11,658 - 11,658
Office supplies 11,505 - 11,505
Licenses and permits 10,390 - 10,390
Domations amd sporsarships 9,850 - 9,850
Bank service charpes 4,193 - 4,193
Depreciabion 7.569 - 7.5649
Other cxpenses 2,464 - 2 464
Total administrative expemses 8 T4452 5 - §  T4452
Total expenses $1.281,100 5170472 § 1,451,571
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Total Numbers

|

Total Number of Number of Training

Advising Clients Programmes
Tier 1 299 ACTUAL %
Tier 2 318 ETP 25 96.15
Tier 3 211 Over the Hill 1 3.85
Family Islands* 216 Total 26
Total 1044

! Family Islands exclude Grand Bahama and
New Providence. These clients are not tiered.

Total Advising Hours Number of Training
(Contact + Prep + Travel) Programme Attendees
ACTUAL % ACTUAL %
Client Visit 110.17 1.66 Abaco 21 2.77
Email 80.07 1.20
Eleuth 8 6.
Face-to-Face 3207.92 48.20 euthera < 33
Phone Call 789.37 11.86 Exuma 41 5.41
Referral 8.00 0.12 Grand Bahama 199 26.25
Review 1959.33 20.44
L Island 8 2.
Video Call 139.63 2.10 ong fstan * ol
Webinar 1.50 0.02 New Providence 431 56.86
Worksh 8. .
orkshop 350.93 5.39 Total 758
Total 6654.92
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Total Numbers

Full-time
Part-time
Temporary

Seasonal

Total

Loans
Grants
Equity
Total

Total Number of
New Jobs Created

ACTUAL

12

7

2

(0]

21

Total Amount of Capital
Infusions (BSD$)

ACTUAL
$1,165,415
$185,268
$130,000

$1,480,683

57.14
33.34
9.52

0.00

78.71
12.51

8.78

Total Number of

New Jobs Retained

Full-time
Part-time
Temporary

Seasonal

Total

ACTUAL

22

25

%

88.00

12.00

0.00

0.00

Measurements & Definitions

Measurement Selection
and Definition

Advising: Confidential, substantive,
individual advice, guidance, or instruction
that is provided to both current and
prospective business owners.

Advising hours: Total number of advising
hours delivered to clients, which includes
the sum of contact, preparation, and travel
time delivered to A2 clients. This is a
productivity measure.

Attendees: In order to count as a training
programme attendee, all participants must
sign-in or initial an A? training programme
attendance form and attend all sessions.

Business expansion: An existing client that
has expanded or improved existing
business operations due to A? advising and
training assistance.

Business formalization: Informal business
clients that have formalized business
operations and registered with the
Registrar of Companies or the Department
of Inland Revenue for business license due
to A2 advising and training assistance.

Business start: Start-up entrepreneur
clients that have started business
operations and registered with the
Registrar of Companies or the Department
of Inland Revenue, due to A% advising and
training assistance.

Capital infusion: Loans, grants, and equity

investments obtained for start-up and
existing business clients due to having
received A? advising and training
assistance.

Client: A start-up, informal business,
and/or existing business that has
registered with the A2,

Increased sales: An incremental increase
in sales for start-up, informal business,
and/or existing business clients due to
having received SBDC advising and training
assistance.

Jobs created: Start-up, informal business,
and/or existing business clients that have
created new and full-time, part-time,
temporary, and/or seasonal jobs located in
The Bahamas due to the A? advising and
training assistance.

Jobs retained: Start-up, and existing
business clients that have retained or
saved full-time, part-time, temporary,
and/or seasonal jobs located in The
Bahamas due to A? advising and training
assistance.

Training: An activity or event in which an
A? professional or a guest speaker delivers
a structured programme of knowledge,
information, or experience on a business-
related subject, which improves the
knowledge and skills of pre-venture and
existing MSMEs.
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Gladstone Freight Terminal

ACC@SS Gladstone Road

Accelerator t (242) 604-1051
W accessaccelerator.org



